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1. Poor Students Fee 03.07.2015 

It’s an initiative of the IQAC to approach philanthropists and convince them to contribute for 

paying college fee for poor and meritorious students. As a part of it, the team approached 

Vasudha Foundation, Bhimavaram Unit who agreed to pay 1000 rupees to each of the three 

students selected from the college. They are PND Prasad, VRD Pravallika, Ramyakrishna who 

were accompanied by Sri M. Padmanabham, Lecturer in Public Administration. 

 

2. Proctor System 

Proctor is a faculty of the college who is responsible to monitor the performances of the students. 

Proctor generates reports of the performances and informs to the parents about it. Here in the 

college, the system is also called ‘Mentoring System’ in which a mentor (a faculty) monitors the 

performance of a mentee (a student). Each class is assigned to a lecturer who collects the 

personal and academic details of all the students in his class. Thus, all the students in the college 
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are closely but comfortably monitored showing a great concern for the students’ all-round 

development. The whole system is monitored and reviewed by the IQAC from time to time. 

3. DOSE (Daily Objective-type Subject Evaluation) 

Apart from preparing students for academic exams, it is essential fortraining students to face 

competitive exams.Objective type orientation gives overall understanding for students.According 

to DOSE, the teacher at the end of each class givesa few objective type questions on the topic 

taught in that particularclass. The students list out all these questions; and once in a month, 

theteacher holds a quiz or another form of academic test for the students. Thebest performing 

students will be given prizes. This continues till thesyllabus is completed. 

4. Pareto Analysis 

Comprehensive understanding of all topics is necessary for the studentsto face competitive 

exams.  Teachers’ self-analysis of their instruction is essential to improve the quality of teaching. 

The quality of the teacher's instruction decides the future of the students. If their teaching is 

qualitative, it helps even a slow learner to come up on par with active learners. Hence, it is 

desirable that a teacher keeps a constant watch on his own style of teaching. Pareto analysis 

helps the teacher to find out the gaps in his style of teaching.  

Pareto Analysis system was introduced in this college to improve the quality of imparting 

instructions in a logically consistent fashion. Under this system, a common error committed by 

the majority of the students in answering a particular question, is attributed to lack of conceptual 

clarity or defective instruction. When an examiner who undertakes the valuation of scripts 

happens to come across such an error, it is desirable that the examiner concerned focuses on the 

particular chapter in which the majority of the errors occur. 

5. Establishment of Annual Merit Prizes 

The students of the college hail from the poorest of the poor sections of the society. Though the 

college is situated in a posh area of the town, 90% of its students belong to surrounding villages. 

They commute daily from their home to college. Their parents are agricultural coolies, street 

vendors, and other labor-related workers. Even these students often go to work to meet the daily 

needs of their family. Observing the background of these students at close quarters, it is felt that 

any support or incentive, apart from regular teaching etc., would certainly boost their morale to 

continue studies and improve their living standards in a march towards ‘Education for 

Empowerment’. Hence, after discussing at various levels in the college, the system of Annual 

Merit Prizes was introduced from 2015-16 academic year. Every year, in the college annual day 

function, merit students, program-wise and subject-wise, are shortlisted and awarded cash prizes. 

For the cash prizes, the IQAC team approached a few individuals who are kind enough to 

support the cause and promise to sponsor prizes on annual basis. To support all categories of 

students, prizes were categorized in the first year. Later, based on the feedback, only merit is 

taken as the basis for selection. The introductory letter drafted to support this noble cause is 

below: 
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